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Executive Summary 

 

This paper provides a review of capacity building programmes provided to SADC Development 

Finance Institutions with a view to improve the skills of the staff, strengthening institutional 

structures and improving the policy environment within which they operate. 

The paper is based on the presentations and discussions of the SADC-DFI Network Annual 

Capacity Building Review held on 1st – 3rd August 2012, in Johannesburg, South Africa. The 

presentation was made by resource person from the SADC Secretariat, DFRC and the SADC 

DFI Network, and was attended by executive responsible for capacity building in their respective 

Development Finance Institutions. 

 

The paper begins with a background to the establishment of the SADC DFI Network and the 

DFRC, and the role they are supposed to play in enhancing the provision of development 

finance in the region and the specific role and significance of capacity building in improving the 

performance of DFIs, and their contribution to regional integration and development. 

The paper then provides an account in the provision of the capacity building services by the 

DFRC since it became operational in 2004, as well as that of the key partners such as the 

Development Bank of Southern Africa, the Industrial Development Corporation of South Africa 

and the Association of African Development Finance Institutions.  

 

Over the years, these institutions have developed capacity building programmes through 

cooperation and collaboration, and these  have been consolidated by the signing of the 

Memoranda of Understanding between the cooperating  institutions.  

 

In reviewing these achievements, the meeting also sought to identify the way forward for DFI 

capacity building in the region.  

 

Accordingly, a training needs survey was undertaken, together with an assessment of specific 

requirements in terms of technical assistance and staff exchange programmes. The conceptual 

basis of the training needs survey is provided together with the results of the survey. 
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The paper then presents the priority areas for intervention and the specific needs of the 

institutions. A framework for monitoring and evaluation of the capacity building is also provided 

to ensure that performance is tracked and that corrective measures are taken whenever there is 

a deviation from desired targets.  

 

Some of the actionable issues emerging from the survey include the following: 

 

1. The need for the development of a PPP programme for the SADC DFIs. 

2. The need for the development of a structural developmental finance programme to 

develop developmental finance professionals. 

3. The need for the accreditation of DFRC/SADC-DFI Network programme to enhance their 

integrity and acceptability in the professional community. 

 

The paper also stresses the need for continuous dialogue and cooperation amongst the service 

providers, beneficiaries and other stakeholders if progress is to be achieved in capacity building 

and strengthening of the DFIs.   

 

As a way forward, the paper recognizes the need for the regular Capacity Building Review 

consultative meetings as well as Training Need Analyses and Monitoring and Evaluation to 

ensure that the DFRC and other service providers offer programmes which effectively serve the 

needs of the DFIs in the medium to long term. 

 

In conclusion, the DFRC is faced with challenges to mobilise the resources for capacity building 

and it has been proposed that the DFRC must intensify and widen its resources mobilization 

efforts as a measure to deal with these challenges. 
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1. Introduction 

 

The objective of this paper is to provide an assessment of the performance of the DFRC and 

related institutions in capacity building of development finance institutions in the region over the 

last seven years of operation of the DFRC. The report examines this in the context of the 

current environment that the SADC Development Finance Institutions face at the national, 

regional and global level with a view to assessing the opportunities and threats presented to 

them which may engender or otherwise impede the fulfillment of their respective missions. 

The paper provides the background to the development of SADC development Finance 

Institutions Network, and its Development Finance Resource Centre, and the expected 

contributions of its capacity building programme to the improved performance of the DFIs.  

It also addresses the methodological approaches that have been used to collect information on 

the report. Of particular significance here is the Capacity Building Review Workshop held in 

August 2012 synthesis, analysis and dialogue among capacity building professionals. 

,  

 

2. Background 

a) Background to SADC Development Finance System 

The SADC DFI Network was established by the DFIs under the SADC Finance and Investment 

Protocol (FIP) in order to contribute to the SADC agenda of regional integration by promoting 

collaboration and cooperation between the national development finance institutions  in such 

areas as pooling resources to mobilise funds for regional projects, taking equity in each other’s 

institutions, investing jointly in new regional structures and collaborating on projects, as well as 

cooperation in capacity building, policy research and strengthening information technology. 

 

The SADC DFI Network was set up in 2000 under a Memorandum of Understanding between 

18 DFIs which embraced a commitment to the principles and objectives of the SADC Treaty of 

promoting deeper regional economic cooperation and integration, the goals of the finance and 

investment sector and the objectives approved by the SADC Ministers responsible for Finance 

and Investment in 1998 for the Development Finance Sub-Committee of SADC. The Finance 
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and Investment Protocol of SADC in Annex 9, Article 2, section 1, recognizes the Network as a 

subsidiary institution of SADC contributing to the SADC common agenda 

The establishment of the DFI Network arose from the Report of the SADC Finance and 

Investment Sector Coordinating Unit (FISCU), based on a study on the feasibility of the creation 

of a regional development fund for SADC1 as a vehicle for mobilising investment resources for 

development projects. In reviewing the various options available, the study argued that a case 

for a regional development fund or bank did not exist at that time because, in their view, there 

existed ample financial resources within and for the region for that purpose which had not been 

utilized. The major challenge, rather, was the absence of well-prepared bankable projects which 

could be readily financed. This was the result of lack of technical capacity in the public sector 

and the development finance institutions in project preparation, investment appraisal, risk 

management, and corporate governance, among others, which impaired access to external 

financial resources. 

 

These deficiencies manifested in the inadequate performance of the DFIs in general, while 

weak policies, procedures and systems for screening, assessing and monitoring projects 

exacerbated the situation. The governance structures were also susceptible to government 

interference on a background of inadequate internal corporate governance practices and 

policies, and an inappropriate policy environment thus impairing the long-term sustainability of 

these institutions as well as their ability to secure financial resources from potential lenders. This 

scenario largely characterized the DFI landscape particularly in the late 1980s and continues to 

affect some presently. 

 

Furthermore, the lack of information on the activities of other national DFIs meant that these 

institutions were unaware of the potential for profitable exchanges between the institutions in 

different countries in terms of business opportunities for lending and borrowing, equity 

participation, joint ventures and so on. 

 

3. Performance of the DFI Network and the DFRC 

Having begun with a membership of 18 at inception in 2001, the DFI network membership has 

grown to 31 DFIs across thirteen SADC member states with strong prospects of growth as more 

DFIs are established and existing ones are restructured and become financially viable. The 

                                                           
1
 Study on “Development Finance and the Need for a Sub-Regional Development Financing Institution in SADC”, 

Percy S Mistry and Lolette Kritzinger-van Niekerk, FISCU Research Project, March 1998. 
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DFIs cover a wide range of sectors, including agriculture, housing, small, micro and medium 

enterprises (SMME), infrastructure and industrial. 

During the existence of the Network, the DFIs have forged partnerships and collaborated on 

various projects and activities, including taking equity and lending to each other, joint support to 

projects and to capacity building (training and secondments) as well as technical assistance to 

each other with an expanded role for the larger DFIs.  

 

Regular meetings, including Forums for Chief Executive Officers, facilitated by DFRC have 

ensured continuous dialogue and have facilitated bilateral collaboration among DFIs in skills 

transfer through training, attachments and secondments, as well as providing lines of credits to 

each other. 

 

In fulfilling its mandate, the DFRC has undertaken a wide variety of capacity building 

programmes covering training and development of human resources, placements, staff 

attachments and secondments with over 2,500 executives attending training programmes on a 

regional, national and institutional basis. The DFRC, working with partner institutions, has also 

initiated the regional technical assistance facility where experts have been deployed to DFIs to 

advise on specific challenges and issues facing the DFIs and to recommend appropriate 

systems, policies and procedures which enhance the performance of participating DFIs.  

 

In the area of policy research and advisory services, the DFRC has promoted debate and 

engagement on a wide range of issues of contemporary interest to the development finance 

community, including the role of national DFIs in development, credit rating of selected DFIs, 

institutionalisation of prudential standards and guidelines, corporate governance in the DFIs and 

public private partnerships, among others. 

 

The foregoing achievements notwithstanding, the Network and its DFRC has lagged behind on 

some mandated areas under the Finance and Investment Protocol as evidenced by recent 

studies by Genesis Analytics (2010) for instance. More specifically,  this study observes that 

while the DFIs have successfully established the Network and the DFRC, they are still to make 

a discernible impact on participation and cooperation  in regional development projects through 

cooperation in pooling of funds (resource mobilisation), project identification and project 

management, among others. 
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4. Challenges of the Development Finance Sector 

 

While significant strides have been made by the SADC DFI Network and the DFRC in pursuing 

the objectives of their mandates in general, and as identified under Annex 9 of the Finance and 

Investment Protocol, major challenges still remain particularly in the area of cooperation in 

resource mobilisation by the Network towards regional projects, as well as their participation in 

them, the performance of their portfolios, viability of projects and the sustainability of the 

organisations.  

a) Institutional and Policy constraints 

 

This is in spite of already existing constraints in the availability and accessibility of development 

finance in such areas as SMMEs, housing, agriculture and other sectors. Presently, the DFIs 

are considered to have inadequate corporate governance structures, policies and practices, and 

also lack credit ratings which impede their access to external financial resources. 

 

b) Changes in the Regional Development Finance System: The Project Preparation and 

Development Facility and the SADC Development Fund  

 

As part of its strategic goals as a regional economic community, to promote regional integration 

and reduce poverty in the region, the SADC adopted the in SADC’s Regional Indicative 

Strategic Development Plan (RISDP) which was launched on 12 March 2004 in Arusha, 

Tanzania, and established specific goals and targets to enable it achieve the integration 

agenda.  The targets in RISDP are being operationalized through a range of SADC Protocols, 

one of which is the Finance and Investment Protocol (FIP) which was signed in 2007 and 

subsequently ratified in 2010. 

 

Through the FIP Protocol, SADC member states seek to foster the harmonization of their 

financial and investment policies in order to make them consistent with the objectives of SADC.  

The FIP Protocol deals with the following areas of regional policy: investment, tax, central 

banking, exchange controls, payment systems, development finance institutions, 

macroeconomic convergence and capital and financial markets. 



9 
 

9 
 

 

Based on the objectives under Annex 9 of the FIP, it is expected that SADC DFIs will be able to 

identify, raise funding for, and undertake projects of greater economic impact to regional goals, 

such as infrastructure projects under spatial development initiatives (SDIs), including transport, 

port facilities, power pools, and telecommunications. Through this, the DFIs will contribute not 

only to national development but economic integration for the SADC region. 

 

In addition, the SADC is setting up the Project Preparation and Development Fund and the 

SADC Regional Development Fund (RDF) to augment regional capacity to undertake 

infrastructure and other large scale projects. 

 

The SADC Project Preparation and Development Facility (PPDF) which was recommended as 

the first window of the Fund has since been operationalized and is currently housed at 

Development Bank of South Africa. Its key function is to prepare projects proposals which are 

bankable. The SADC DFIs will complement this role 

The main function of SADC RDF is to mobilise resources for infrastructure development as well 

as adjustment, which may not otherwise be possible for a single national DFI, and in particular, 

to support regional and cross-border projects. This Fund will in future become a window under 

the regional bank once created. 

 

It is expected that the DFRC will interface with the new regional bodies by continuing to fulfil its 

mandate to regional development finance by providing capacity building, policy research and 

advisory services in respect of the two Funds, as well as advising on strategic, policy and 

technical issues of the Funds 

 

5. Key Issues in Capacity Building in the Region  

 

This paper carries out a reassessment of the performance and attainments of the capacity 

building services in the DFI Network based on the major institutions actively involved in these 

interventions.  Since 2003/4, the DFRC has been actively engaged in capacity building for the 

DFIs, and their portfolio has grown in this regard. The DBSA, IDC and AADFI have also been 

actively engaged in providing services within, and for the DFIs in, the SADC region. The overlap 

in service provision has created room for cooperation and collaboration amongst the key service 
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providers with a view to rationalise the use of resources for the advanced level programmes. To 

this effect, these key institutions have established frameworks for cooperation, inclusive of 

Memoranda of Understanding, and effective cooperative alliances, and a substantial number of 

programmes have been undertaken under the joint collaboration of two or more of these 

institutions at various times. 

 

The institutions have also shared technical and human resources, and other important 

information to help inform and strengthen the capacity building processes in their respective 

jurisdictions. 

 

The key issues that have arisen in the joint, cooperative and several implementation of capacity 

building programmes in the region has been the following: 

1. Provision of sustained high quality training programmes, with the widest possible 

coverage in a cost-effective and relevant manner, using state-of-the art techniques in the 

subject area to positively impact the DFIs; 

2. Enhancement of cooperation and collaboration between the institutions; 

3. Improved quality and regularity of Training Need Assessments; 

4. Increased use of Attachments and Secondments as Instruments of Capacity Building 

5. Strengthened Monitoring and Evaluation of Capacity Building Programmes 

6. Accreditation of Capacity Building Programmes as certified proficiency and skills 

development programmes; 

7. Innovations and Structuring of Capacity Building programmes; 

8. Resource mobilisation for capacity building programmes in the region. 

 

 

A workshop to review the capacity programmes for the DFIs in the region, and to share 

experiences was held in August 2012 in South Africa. The purpose of the workshop was to 

examine the capacity building work undertaken by the DFRC, as well as that of the 

Development Bank of Southern Africa, Industrial Development Corporation (IDC-SA), and the 

Association of African Development Finance Institutions (AADFI). It was attended by a total of 

19 delegates from 9 countries being; Botswana, Lesotho, Namibia, Seychelles, South 

Africa, Swaziland, Tanzania, Zambia and Zimbabwe. The delegates were chiefly human 

resource professionals representing Development Finance Institutions (DFIs) who are 
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members of the SADC DFI Network. Speakers at the workshop were drawn from the 

DFRC, IDC South Africa, DBSA, AADFI and SADC EU FIP Implementation Team. 

This report draws from some of the presentations made at the workshop. 

 

The deliberations were meant to share information, and shed more light on how the capacity 

building services providers, working with all the other DFIs could achieve greater mileage in 

these areas, as a way of capacitating the member DFIs, and contributing to regional and 

national development. 

 

 

6. Capacity Building Programme Achievements 

This section provides a brief outline of the activities of the major capacity building service 

providers to the DFIs in the SADC region, specifically, the DFRC, DBSA, IDC and AADFI, and 

the major features of their programmes. 

a) The Development Finance Resource Centre 

The DFRC has undertaken a large number of programmes since 2004. These have included 

regional programmes  targeted at the general membership of DFI Network, special programmes 

for individual and groups of DFIs, the South African National Treasury and some involving other 

SADC governments, and has also provided special programmes for individuals or groups of 

DFIs, governments and other professional sectors. 

 

The number of programmes has grown substantially over the years, and has reached a stable 

and sustainable level, with increased activity in the country and institutional realm to allow for 

greater specialization and responsiveness. The details of programme performance over the 

years are provided in table 2 below, while a more detailed account and breakdown is given in 

the appendix 6. 
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Table 1: DFRC Capacity Building Performance, 2004 – 2012 
 

 

 

The appendix shows programmes undertaken, participation levels and the ratings of the 

programmes, based on participant assessments.  

 

The DFRC has also provided special programmes for individual and groups of DFIs, 

governments and other professional sectors such as: 

a. Lesotho National Development Corporation, Corporate Governance 

b. Swaziland Finance and Development Corporation, Corporate Governance, 2011 

c. Swazi DFIs, Corporate Governance, 2006 

d. Namibian DFIs, Corporate Governance 

e. Swazi DFIs, Management Development Programme, 2007 

f. South Africa, National Treasury, 2007 -2008 

g. Swaziland Savings and Development Bank, Negotiation Skills,  2011 

h. Swazi  DFIs, Managing Problem Loans, 2011 

i. Namibian DFIs, Managing Problem Loans, 2012 

j. Zambia, IoD/ DBZ, Corporate Governance, 2011 

 

The DFRC together with DBSA has also established the Regional Technical Assistance Facility 

to provide technical assistance to DFIs. Three institutions have completed their programmes of 
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technical assistance, and this is being expanded to other countries and institutions in the 

southern African region. 

b) The Development Bank of Southern Africa – Vulindlela Academy  

 

Vulindlela Academy was set up to support DBSA operations and minimise DBSA risk on lending 

by enhancing the capacity of clients who use the DBSA resources. The Academy focuses its 

capacity building efforts on South Africa (80%) and the Sub-Saharan (including the SADC 

region (20%)). The training portfolio covers a wide range of subject areas, which are of interest 

to both the general clientele and the South African municipalities. Accordingly, and in line with 

its significant activity in the local government area, the Academy is accredited by the Local 

Government Sector Education and Training Authority (LGSETA) of South Africa. 

 

The subject areas include planning, finance and management, as well as, specifically, Public 

Private Partnerships, Credit Analysis, Legal Agreements, Negotiation Skills, Financial Modelling, 

Monitoring and Evaluation, Funds Mobilization and Environmental Management, among others. 

 

The academy’s strategic purpose is to address both human and institutional capacity 

deficiencies.  All training events of the academy are offered through face to face interventions, 

as well as the DBSA VA Global Development and Learning Network (GDLN).  Programmes of 

the academy are offered by accredited subjects matter experts, and efforts are made to 

combine both the academic and practical aspects in the training programmes. External service 

providers are also used, and it is restricted to those recognised in their respective professions. 

c) The Industrial Development Corporation – South Africa 

 

The role of IDC in the rest of Africa is to leverage private sector investment and economic 

development throughout the continent by undertaking the following activities: 

 Playing a major role in the development of Industrial Capacity 

 Strengthening South Africa’s constructive role in regional economic development 

 Leveraging foreign direct investment by bringing in foreign partners using international 

networks 

 Transferring experience and expertise to other African DFIs 

 Promoting supply of goods & services from SA 
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 Establishing credit lines for financially sustainable regionally-oriented financial 

intermediaries 

 Supporting NEPAD and regional development initiatives 

 In addition, the IDC’s current focus, for the continent, is on developing regionally 

integrated value chains. 

 

The purpose of IDC’s Capacity Building initiative is to assist other DFI’s (including South Africa, 

SADC and the rest of Africa) as well as IDC clients to strengthen their internal capacity through 

customized demand-driven Capacity Building interventions.  IDC’s capacity building efforts and 

activities are divided geographically between South Africa (70%) SADC (20%) and the rest of 

Africa (10%). we do have partners with DFI associations and other DFIs (SADC-DFRC/AADFI, 

DBSA). 

d) Association of African Development Finance Institutions (AADFI) 

 

The support of AADFI for FIs is based on the premise that these institutions are catalysts for 

continental, regional and national development, and their role is emphasized by historical and 

recent experiences such as past experiences, including the market failures in addressing the 

priority sector, that have indicated that DFIs are still very relevant in achieving inclusive socio-

economic development; it is also recognized that the DFIs have to be repositioned to perform 

efficiently for them to fulfill their mandates. 

 

AADFI’s ultimate objective is to promote inclusive socio-economic development in Africa 

through cooperation among development banks and financial institutions, and its main activities 

are advocacy, capacity building and networking for its member institutions, which enables them 

to play their catalytic role in development. 

 

AADFI’s use of the Prudential Standards and Guidelines Rating System (PSGRS) for self-

assessment and peer review of its member DFIs has enabled it to identify institutional 

deficiencies, and underscores the need to up-scale capacity-building activities in most African 

national DFIs. 
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AADFI has been running high level capacity building programmes across Africa, including 

Southern Africa, where it has partnered with the DFRC, IDC and the DBSA in the delivery of its 

programmes. A record of the programmes undertaken since 2007 is given in table 1 below. 

 

Table 2: AADFI Annual Performances since 2007 
 

 Training Activities Total 

Activities 

(A) 

Total 

Participants 

(P) 

Average 

(P) / (A) Workshops Policy 

Seminars 

Study Tours 

2007 1 2 - 3 236 78 

2008 0 2 - 2 135 67 

2009 1 3 - 4 248 62 

2010 9 2 1 12 362 30 

2011 9 2 1 12 388 32 

 

 

However, AADFI continues to face challenges with respect to resources for capacity building, 

and this is exacerbated by the limited financial capacity of some its members to meet the 

requirements of the programmes that AADFI offers. 

 

 

7. Training Needs Analysis 

An understanding of the specific capacity requirements of the DFIs is an important first step to 

developing an appropriate capacity building intervention strategy and programme. The DFRC in 

a practical way sought the views of the DFIs as to their requirements and expectations for the 

purpose of fulfilling their respective national mandates, and contributing to regional goals. It also 

provided an overall conceptual framework within which this could be done, so that the process 

could be done efficiently and effectively, and in a meaningful way. 

a) General 

The purpose of this section is to provide an understanding of the purpose  and dynamics of 

Training Needs Analysis, and to realize its relevance and crucial importance in the way an 

organization manages it most critical asset (its people), as well as to know how to design, 
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develop and conduct comprehensive and effective TNA exercise/s. A TNA is the first step in the 

training process model. A training need exists when an employee lacks the knowledge or skills 

to perform an assigned task satisfactorily. 

A gap between the present level of actual performance and preferred performance that can be 

narrowed through training, is indicative of a need for TNA, and generates an outline of desired 

skills and abilities to be developed in order to improve the performance of the organization. 

 

The TNA assessment involves Organization analysis, Task analysis and Person/learner 

analysis. 

It is a dynamic, never-ending process which must be fully integrated within the overall 

framework of Learning and Development and its strategic vision, goals and objectives as well 

as broader organisational talent/development platforms. The cycle in diagram 3 shows the 

process of identification of needs, setting training goals, implanting training solutions, evaluating 

and carrying the TNA once again. 

 

Conducting a TNA requires gathering data at the organisation, task and person/learner level. 

Each level includes specific questions, data sources and collection methods. 

 

Diagram 1: Schematic of Training Needs Cycle 
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The DFRC conducted the first TNA with the FIRST Initiative project of the World Bank in 

2003/2004, as a basis for constructing its maiden capacity building programme. Subsequent 

studies have been undertaken in 2010, and a view has been taken that this must be done more 

regularly to ensure responsiveness and relevance in the capacity building programme to the 

needs of the DFIs by allowing them to focus their resources on critical success factors through 

appropriate investments in people. 

 

In 2008 a study on Training Needs for Public Private Partnerships was conducted by a Queens 

University Team in Malawi, Mozambique, South Africa and Tanzania as a sample of the status 

in the SADC region. As evidenced by this  study there is an acute shortage of skills in the region 

that call for capacity building interventions to improve the policies and project implementation a 

la PPP. Findings from the study revealed that Public Private Participation units had not been 

established in a number of countries except for South Africa. This suggested that knowledge, 

understanding and practice of Private Participation in Infrastructure were still in its infancy within 

the government sector and the development finance community in the region at the time. 

 

The most recent training needs survey of the DFIs was undertaken in 2011/ 12 to form the basis 

for planning for the period 2012-14; the results of this survey are presented herein. 

The survey was based on a questionnaire which was circulated to all DFIs prior to the August 

workshop, and aimed at identifying some of their main areas of need in capacity building for 

respective institutions. The documents received from these institutions were collated and 

analysed, and deliberated upon by participants to the August workshop.  The results of the 

survey are indicated in appendix 2 and in in pie-chart representation in diagram 2 below, in 

terms of the programmes and the number participants who would be willing to attend such 

courses from the DFIs. 
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Diagram 2: Pie Chart of Programmes and Areas of Interest 
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In subsequent group work at the workshop, the participants were requested to identify and 

prioritise programmes of special  interest to the DFIs, especially in the field of Small and 

Medium sized Enterprises (SMEs), Infrastructure Development and Housing and Agriculture, 

which are the core activities of the  members of the SADC DFI Network. The resulting areas 

identified are presented in table 4 below. 

 

Table 4: Table of Priority Areas identified by the Workshop 
 

  

1. Small and Medium-

sized Enterprises 

(SMEs) 

i. Risk Management with emphasis on: 

a. Enterprise-wide Risk Management 

b. Credit risk 

ii. Portfolio rehabilitation & managing delinquency 

iii. SME project appraisal, monitoring & evaluation 

iv. Balanced portfolio management 

v. Pro-poor Value Chain Development including value chain 

cascading finance 

vi. Emerging trends in microfinance and micro-insurance 
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2. Agriculture i. Credit – Assessment analysis 

ii. Business / production development 

iii. Legal – Securities 

iv. Risk and Compliance 

 

 

3. Infrastructure and 

Housing 

i. Project finance / Financial Modelling (Including due diligence) 

ii. Project Appraisal 

iii. Project preparation and Development Fund 

iv. Monitoring and Evaluation 

v. Resource Mobilization (Funding, structuring and mobilization 

negotiations) 

vi. Negotiation skills 

a. Contracts, Memorandums of Understandings and 

shareholders agreements drafting and management 

b. Funding structuring and resource mobilization 

negotiations 

c. Technology identification sourcing and transfer 

negotiations 

vii. Environmental Impact Assessment 

viii. Public Private Partnership 

ix. Human settlement 

x. Property Valuation 

xi. Leadership Development 

xii. Property Management 

 

 

 

 

 

 



20 
 

20 
 

b) Role of Public Private Partnerships in Development Finance 

 

An important area of policy, practice and capacity emerging is the role that Public Partnerships 

play in financing infrastructure development. As governments develop and adopt PPP policy 

frameworks, DFIs are expected to be increasingly called upon to provide finance and advice on 

such projects. The perceived role of the nascent SADC PPP Network in the development of 

regional and national policies of PPPs also becomes highly significant.  

The PPP is defined as a contract between the government and private party, where the private 

party performs an institutional function or uses state property in terms of output specification, 

resulting in substantial project risk transferred to the private party, and where the private party 

may benefit through unitary payments. 

PPPs are used to leverage private capita and expertise, transfer risk and improve delivery 

mechanisms, and are particularly appropriate for infrastructure development and maintenance. 

They substantially assist in easing the fiscal constraints of governments for financing 

infrastructure. 

 

The role of DFIs in the PPPs includes, among other things, the funding of feasibility studies and 

ensuring the bankability of PPPs prior to procurement as well as establishing a project pipeline 

for DFIs to fund. Most countries in the region are now developing PPP frameworks. The DFIs 

will therefore need to build capacity to deliver on PPPs, so that they can play the role of an 

enabler and funding partner on these projects. 

 

The SADC PPP Network was established to strengthen capacity of the public sector to engage 

in PPP projects through training, working groups, networking events and other information 

services. Membership is open to all PPP practitioners in the SADC region. 

 

The SADC PPP Network is governed by a Steering Committee, comprising membership from 

each SADC member state for programmatic and technical guidance, and is managed by a 

Secretariat, dealing with day-to-day administrative matters and planning. The Secretariat and 

Steering Committee are supported by an advisory group of international cooperating partners, 

SADC-DFRC and the SADC Secretariat. 
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8. Technical Assistance and Secondments 

 

A survey was also carried out amongst the DFIs to determine the appetite for secondments and 

technical assistance within the SADC DFI Network, both in terms of making use of such 

facilities, as well as the institutions hosting secondments, or willingness to deploy their staff to 

assist DFIs deal with special challenges that they may encounter, as a form of technical 

assistance. 

 

The results of the survey are presented by DFI, subject area and duration in appendix 4, 

providing information on institutions willing to send their staff on secondments (1), DFIs willing to 

host secondments (2), DFIs requiring technical assistance (3) and DFIs willing to provide 

technical assistance to other DFIs (4). 

 

It was also proposed that in terms of logistical arrangements, the DFIs would utilize a general 

framework to define responsibilities for technical assistance and secondments, though the final 

structure of the relationships would be the subject of discussion and negotiations between the 

cooperating institutions. 

 

9. Significance of Monitoring and Evaluation 

 

Monitoring is a process which tracks movement of indicators towards the achievement of 

specific, predetermined targets, while evaluation takes a broader view, considering progress 

towards stated goals, the logic of the initiative and its consequences, and the reasons for 

departures from what is expected. The two concepts are formally defined by the OECD ((OECD: 

2002) Results-Based Evaluation (DBSA Evaluation Guidelines 2009)) as below. 

 

Monitoring is continuous function that uses the systematic collection of data on specified 

indicator to provide management and the main stakeholders of an ongoing development 

intervention with indication of the extent of progress and achievement of objectives and 

progress in the allocated funds. Evaluation is the systematic, objective and rigorous 

assessment of the design, implementation and results of an ongoing or completed development 

project, programme or policy including its design, implementation and results. The purpose of 

evaluation is therefore to determine the relevance, effectiveness, efficiency, impact and 
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sustainability of the development intervention. An evaluation should provide information that is 

credible and useful. Enabling the incorporation of lessons learned into the decision making 

process and implementation of new project, programme or policy 

 

Both monitoring and evaluation are needed to better manage projects, programmes and policies 

and it is important for institutions to train their employees so as to improve their bottom lines. 

 

The rationale behind Monitoring and Evaluation in institutions is: 

 Impact assessment 

 Developing relevant courses and contributing to the economic growth of the country and 

the institutions 

 Good governance and accountability 

 

The reason for training people should be to improve the institution’s bottom line. The investment 

in training consists of the cost of the training and the time spent by staff from their jobs. By 

measuring the effect on the institution’s profit before and after training, and then comparing the 

costs of training, an institution can determine their return on investment.  

 

Below, we provide a monitoring and evaluation framework for capacity building based on a 

presentation by the DBSA, which also provides important lessons for the DFIs and the Network 

as a whole, in the development of an appropriate framework. It demonstrates the input of 

training and development to improve the knowledge, skills, attitudes and values of staff with 

respect to their jobs, with a view to improve their work performance, and improve the 

performance of the organization in its core business activities. 
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Chart 2: Monitoring and Evaluation Framework for Capacity Building 
 

 

The DFRC has also conducted post-course evaluations of these courses which reveal that 

the participants responded positively to the programme in many programmes partly because 

of the high quality of materials and trainers. It was also indicated that the courses were 

found relevant to the appraisal practices of their institutions. Some institutions were also 

able to revise existing policies and practices, and upgrade them following their attendance of 

these courses to improve the appraisal processes and procedures. 

 

However, impact analyses of these programmes would avail more information about the 

value of the programme to participating institutions. To this end, the DFRC has developed a 

range of indicators to measure the performance of its programmes, which include 

programme ratings, stakeholder satisfaction surveys, prudential ratings, etc. The 

development of these indicators is an ongoing process, based on information which can be 

collected from the DFIs. 
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10. Proposal for a Structured Training Programme 

 

The objective of the programme is to provide a strong comprehensive grounding in the field of 

development finance for new entrants in the development finance, and up-skill them to be fully 

fledged development finance professionals with capacity for appraisal of projects, analysis of 

risk and financial modeling. 

 

The programme will be achieved by a series of short courses of between one to two weeks, of 

increasing level of difficulty, from level 1 to 3, with the possibility of further levels of training. 

This programme will be aligned to established standards of national qualification frameworks, 

but will generally be at senior undergraduate or graduate levels, and will therefore form part of a 

recognised and structured programme leading to a certificate of proficiency. 

Each module will be self- contained, leading to capacity to practice at the prescribed level of 

proficiency in that particular area. 

 

Completion of all modules may lead to the award of a Certificate of Development Finance. The 

modules do not have to be taken immediately after each other, but may be taken over a period 

of five years altogether, as professionals also gain on the ground experience in development 

finance. 

 

Table 4: Proposed Structured Training in Development Finance 
 

Level Streams 

1 

 

(1 week) 

 

Introduction to Development Finance 

 

2 

 

(2 weeks) 

 

Investment 

Appraisal – 

Financial 

Analysis 

 

Corporate 

Governance for 

DFIs 

 

Risk 

Management 

 

Project Finance 

and Financial 

Modeling 

 

Project 

Management 

3 

 

Investment 

Appraisal – 

Advanced 

Issues in 

Advanced 

Risk 

Public Private 

Partnerships 

Management 

Development 
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(2 weeks) Economic 

Analysis 

Corporate 

Governance – 

Prudential 

Standards and 

Guidelines 

Rating System 

Management (Appraisal, 

policies and 

practices) 

– 

Negotiations 

Skills and 

Presentation 

 

 

11. Accreditation of Development Finance Capacity Building  

      Programmes 

 

Accreditation is led by different legislative drivers in South Africa being ETQAs, NQF, QMS, 

RPL, SAQA, SDA, SETAs and those drivers have different provisions of the act. 

SAQA is provided for the development and implementation of NQF and it also oversee the 

development of the NQF, formulate and publish policies and criteria for the registration of ETQA 

Bodies.  NQF is for the creation of an integrated national framework for learning achievement, 

enhance the quality of education and training. 

For an Institution to accept it is required to have necessary financial, administrative and physical 

resources, have sustainable qualified assessors, facilitators and moderators, have a functional 

quality management system, have NQF aligned learner, facilitator and assessment guide and 

policies for procedures required by SAQA. 

 

The DBSA is presently accredited by the Local Government sector Education Training Authority 

(LGSETA), The DBSA will through  joint accreditation with the DFRC, be able to offer  credit – 

bearing programmes to DFI officials. It is for this reason that that the DFRC and the DBSA 

entered into a joint secondary accreditation agreement to pursue accreditation with the Banking 

Sector Education Training Authority (BANKSETA). 

 

The participants noted that accreditation of programmes/courses offered to DFIs by the DFRC 

will improve their acceptance and credibility, even to non-DFIs. It was also important to make 

use of South Africa accrediting bodies, as they are well-established, while most of the other 

countries are still developing theirs. However, this does not preclude the DFRC from exploring 
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accreditation opportunities with other bodies and countries. In this regard, the DFRC is pursuing 

parallel registration of the same programmes with the Botswana Training Authority (BOTA) 

 

12. Consensus on the Way Forward 

 

The SADC DFI Network was established to strengthen cooperation amongst the Development 

Finance Institutions in the SADC region so that they could strengthen their internal capacity to 

deliver on their respective national mandates and contribute to regional economic integration 

and development through enhanced availability of development finance foe bankable projects. 

 

This is to be achieved by collaboration on cross-border, in-country financing of projects in 

SADC, pooling of resources to mobilize funds for development projects, sharing experiences 

and developing common best practices as well as strengthening and building creditworthiness 

of members –through obtaining international credit rating to facilitate resource mobilization. 

 

The DFIs still continue to face challenges such as resource mobilization, weak corporate 

governance, limited capacities, lack of bankable project pipelines, limited financial sustainability 

and inadequate policy, regulatory, legal and supervisory frameworks. 

 

In order for the SADC DFI Network capacity building programme to contribute to dealing with 

some of these problems in the SADC DFI Network, it is proposed that some of the measures 

below be pursued. 

 

1. A Capacity Building Review meeting should be held on an annual basis to assess 

progress on capacity building programmes so that they can be fine–tuned to be 

responsive to the needs of the development finance institutions, individually and 

severally. This will be the focal point for collection of information on training needs, 

programme performance, new programme initiatives and any other matters that have a 

bearing on capacity building in development finance and regional cooperation. This 

would also facilitate the long term and short term planning of capacity building 

programmes, which would also feed into the overall planning processes of the DFRC.  
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The technical and professional focus of these annual meetings will enable the 

professional staff dealing with capacity building to deal effectively with the requirements 

and challenges of developing and implementing a value-adding capacity building 

programme. This annual capacity building review meeting will be all-embracing, and will 

be technically and professionally managed from the DFRC in a cost-effective manner, 

and will supersede the previous Human Resources Development Forum, whose 

functions will now be subsumed in the annual capacity building meeting.  

 

2. The Training Needs Analysis  should be undertaken at least once a year to ensure that 

the DFRC and other capacity building service providers are effectively and timeously 

informed of the needs of the DFIs, so that relevant and responsive capacity building 

programmes are put in place to service the Network. Special missions can also be 

undertaken to specific countries and institutions to identify more specific requirements, 

so that tailor-made programmes can be designed and implemented for the DFIs. 

 

3. The Training and Development programmes should cover regional, national and 

institutional level programmes in line with the requirements of stakeholders for regional 

networking and sharing of professional experiences as well as specialized and 

customized training for the DFIs. The DFRC should also aim to cater for non-DFIs within 

the framework of existing programmes for the DFIs for the purpose of enriching the 

programmes and widening the DFRC resource base. 

 

4. There is need to strengthen the Monitoring and Evaluation Framework for capacity 

building to allow the DFRC to keep track of the progress of capacity building 

programmes in the SADC DFI Network, and to assess their value and impact on the 

institutions, the countries and the region as a whole. 

 

5. It has been agreed that the DFRC must make every effort to secure the accreditation of 

an increasing number of DFRC training programmes as a mechanism for enhancing the 

credibility and marketability of these programmes. Such efforts should be made with 

relevant government regulatory agencies in the SADC member states. 

 

6. The DFRC must also develop a structured development finance training programme 

which combines different modules, which are essential for practice in the professional 
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and technical areas of development finance. This should be done in collaboration with 

technical partners involved in the field, and in consultation with member DFIs. 

 

7. The DFRC must work closely with its technical partners, including the member DFIs, and 

continue strengthening cooperation in programme development and delivery to 

ensure rationalization and cost-effectiveness in regional, national and institutional 

programmes for the benefit of the DFIs. The role of larger institutions such as the DBSA, 

IDC and AADFI, as pre-existing partners, will be significant, but should not preclude the 

development of new partnerships. 

 

8. The DFRC must also intensify, and widen its resource mobilization efforts to secure 

additional resources for capacity building from existing, prospective and other new 

partners. 

 

9. The DFRC must promote and sustain continued dialogue amongst the capacity building 

service providers, and strong interaction with the users of the services so as to develop 

the responsive capacity building programmes which would effectively impact the 

development finance community, and contribute to development of the SADC region. 

 

13. Conclusion  

 

The main aim and objective of this paper was to review the programmes of the capacity building 

service providers, and to draw on the experiences of capacity building specialists within the 

SADC DFI Network to reassess the performance and attainments of capacity building services 

in the DFI Network, in terms of quality, relevance and cost to the members. 

 

The research and discussions reveal that provision of training and development services to the 

DFI community has expanded rapidly in the SADC region since 2000, and that the key players 

have increasingly coordinated their efforts to avoid duplication and waste in supporting the 

capacity building efforts of DFIs. 

 

There is increasing emphasis on the need to explore new approaches and initiatives in capacity 

development to complement and supplement the services that are presently widely used. This 
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should go hand in hand with development of new subject areas as well as specialized subject 

offerings. 

 

The biggest challenge which will also influence the success of the regional capacity building 

programme will be efforts and achievements in mobilizing resources from international 

cooperating partners, as well as expanded cooperation of service providers and the active 

involvement of SADC DFIs in the design, development and delivery of innovative, relevant and 

recognised capacity building programmes. 

 

APPENDIX 1: Training Needs Analysis: Survey Results, DFIs, Subject, Duration 
 

 Citations 

PROGRAMME No. % 

Leadership 303 40.8` 

 Management 

 Management Development Program 

 Management of Collective Intelligence, Engaging your employees 

 Management of Information Systems 

 Managerial Development Program 

 Managerial skills development 

 Marketing plan development 

 Executive Development Program 

 Corporate Strategy 

87 11.7 

 

 

 

 

 

 

 

 HR development 

 Human Capital Management 

 Human Resources Development Forum 

74 10 

 Leadership 

 Leadership and Change Management 

 Leadership and management development 

 Leadership Skills 

 Management and Leadership Skills development 
 

55 7.4 

 Communication 

 Communication/Presentation 

52 7.0 
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 Listening Skills 

 Internal Communication Management 

 Cognitive Skills 

 Report Writing 

 Strategic Planning 

 Strategic HR planning 

 Strategic Management 

 Strategic Organisational Development 

35 4.7 

Business Development 127 17.1 

 Business Development Skills 

 Client Relationship Management 

 Corporate Branding 

 Creativity and Initiative 

 Customer Focus Services 

 Customer Service Management 
 

52 7.0 

 Market Analysis 

 Corporate Branding 

 Enhancing of intra and Extra Exports through 

Global Value Chain 

 Market Analysis 

 Market Surveys and Market Growth Surveys 

 New product development 

 Product Development 

 Product Launch Marketing Techniques 

 Product Marketing 

 Research Methodologies 

 Sales and Marketing 

 Technopreneurship and new Venture creation 
 

51 6.9 

 Project Management 

 Capacity for Competitive Studies 

 Capacity to Evaluate Market Variables in Projects 

 Project Engineering & Technological Choice 

 Project Planning, Monitoring & Evaluation 
 

24 3.2 



31 
 

31 
 

Risk Management 97 13.1 

 Credit Management 

 Credit Application Assessment 

 Credit Assessment 

 Credit Management 

 Credit Management evaluation 

 Credit Risk Analysis & Management 

 Credit Risk Analysis, Evaluation and Financial Modelling 

 Credit Risk Assessment Modelling 

 Credit Scoring 

 Credit, Operations and market Risk Identification 

55 7.4 

 Cash flow Management 

 Analysing Banks Financial Statements 

 Asset and liability management 

 Cash Liquidity & Balance sheet 

management 
 

42 5.7 

Project Finance 54 7.3 

 Financial Modelling 32  

 Project Finance Modelling 

 Project finance risk allocation and mitigation 

 Project finance structuring 

 Project viability Evaluation 
 

22  

Performance Management System 144 19.3 

 Balance Scorecard 85 11.4 

 Performance Management 

 Performance systems implementation 

59 7.9 

Engineering and Technology Development 18 2.4 

 Engineering and Technology Development 

 Technical Report  Writing & Presentation 

 Pressure Vessels Maintenance & Inspection 

 Total Quality Management Training 

 Engineering, Trouble Shooting & Tribiology 

 Bearing Technology 

18  
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 Basic Engineering Workshop practice 

 Applied hydraulics and Pneumatics 

 CNC Programming, Simulation & Machining 

 Total Productive Maintenance and CMMS 

GRAND TOTALS 743 100.0 

 

 

 

APPENDIX 2: Placement and Deployment of Staff on Attachments, Secondments and 
Technical Assistance 
 

a. DFIs intending to send staff for secondment, fields and periods 

DFI Field of Secondment Number of Staff Period 

1. 

Risk Management and Investment 

Analysis 
2 2 - 4 weeks 

Environment Management 2 2 - 4 weeks 

Organisational Method Studies- 

exposure to emerging methodologies in 

order to improve efficiencies and 

effectiveness 

2 2 - 4 weeks 

Business Development 2 2 - 4 weeks 

HR Capacity Building and Policy 2 2 - 4 weeks 

Auditing 2 2 - 4 weeks 

Marketing and Public Relations 2 2 - 4 weeks 

 

2. 

Business Development 1 4 - 8 weeks 

Project Appraisal 2 4 - 8 weeks 

Portfolio Monitoring 2 4 - 8 weeks 

Loan Workout & Recovery 1 2 – 4 weeks 

Risk and Compliance 1 2 – 4 weeks 

 

3.  
Internal Audit 1 2 weeks 

Risk and Compliance 1 2 months 

4.  

Resource mobilization for infrastructure 

projects 
1 2 weeks 

Monitoring & Evaluation 1 2 weeks 



33 
 

33 
 

IT platform for infrastructure projects 2 2 week 

Infrastructure projects procedure 

documentation including security and 

loss control systems 

2 2 week 

 

5. 

Research 1 4 weeks 

Export & Investment Promotion 1 4 weeks 

Risk Management 1 4 weeks 

Property Management 1 4 weeks 

Employee Relations 1 4 weeks 

Procurement 1 4 weeks 

 
 

 
  

9.0  

Emerging Farmer Finance 1 3 months 

Treasury 1 3 months 

Credit 1 3 months 

Business/Product Development 1 3 months 

Legal (Securities) 1 3 months 

 

7. 

Risk Management (ERM) 1 2 month 

Project/Credit Risk Appraisals 2 2 month 

 

8. 

Retail banking operations 2 3 months 

Treasury management 1 2 months 

Credit risk management 1 2 months 

 

9. 

Credit Risk 1 3 - 4weeks 

Credit Risk Assessment 4 8 weeks 

Project Management 2 4 weeks 

M&E 4 2 months 

Strategic Management 1 2 month 

10. 
Special project management 2 4 weeks 

Marketing especially research 1 4 weeks 
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b. DFIs ready to host secondments from other DFIs 

DFI Field of Host Number of Staff Period 

1. Business Development 2 2-4weeks 

Human Resources Capacity Building and 

policy 
2 2-4weeks 

Auditing 2 2-4weeks 

Marketing & Public Relations 2 2-4weeks 

 

2. Agribusiness 2 2 weeks 

 

3. No capacity 

 

4. Project Appraisal 2 3 weeks 

Advisory services 2 3 weeks 

 

5. Resources center (library) 1 4 weeks 

Investment & export promotion 1 4weeks 

 

6. Business corporate banking 1 >3 months 

Legal 1 >3months 

Finance/Treasury 1 >3 months 

HR 1 
>3 months 

 

Credit 1 >3months 

 

7. Post Disbursement Monitoring & 

Evaluation 
1 2weeks 

Rehabilitation of non-performing portfolios 1 2weeks 

SME Capacity Building 1 2weeks 

 

8.  Agricultural Development 1 1months 

Debt Recovery 1 1months 

Executive Banking 1 1months 
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c. DFIs requiring technical assistance, fields, periods 

DFI Field DFI need technical assistance Period 

1. 

Risk Management 

 Setting up Development Finance System 
1 month 

Technical Audit 

 Evaluation of technical technological & production 

process in industry 

1 month 

Engineering 

 Assist in setting up energy efficiency methods 
1 month 

HR organizational method studies 1 month 

Organizational Method study 

 Evaluation of work processes 
1 month 

 

2. 

Business Development 6-12 months 

Project Appraisal 6-12 months 

HR- OD & Change 6 months 

 

3. 

Risk & compliance 1 months 

Insurance 1 months 

Internal Audit 1 months 

 

4. 

Construction Management 3 months 

Draughtsman ship 3 months 

Property Management (rentals) 3 months 

Marketing research 4 months 

Enterprise-wide Risk Management 3 months 

Legal risk & compliance 3 months 

Internal Audit 3 months 

 

5. 

M&E 2 weeks 

Systems related to infrastructure projects 1 week 

Resources Mobilization /Deal Structuring 3 weeks 

 

6.  
Labour relations 

 
1week 
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7.  

Emerging farmer financing >3 months 

Emerging farmer post landing support >3 months 

Emerging farmer  credit evaluation >3 months 

 

8. 

Emerging trends in portfolio management 2 weeks 

Enterprise Risk Management 2 weeks 

 

9. 
Project M&E 3 months 

Financial modeling 1 months 

 

10. Financing Mining Activities 3 months 

 

11. HR/OD 6 months 

 

 

 

d. DFIs able to provide technical assistance, fields, periods 

DFI Field DFI can provide with 

Technical Assistance 
No. of Staff 

Period 

1. Technical Auditing   

 

2. Project Appraisal & Advisory 

Services 
2 3 weeks 

 

3. Business turn-around strategy 1 >3 months 

Corporate financing 1 >3 months 

Corporate governance & compliance 1 >3 months 

Credit 1 >3 months 

HR & Legal 1 >3 months 

 

4. 

 

SME Capacity Building 1 1 month 

Portfolio rehabilitation 1 1 month 

Post- disbursement monitoring 1 1 month 
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Appendix 3: Programme Features from 2004 – 2012 

No Programme Title Date Duration Attendance Programmes 
Evaluation 
Index/Score 

2012/13 

1.  Post Investment Monitoring & Managing 
Problems Loans - 2012 

May 2012 5 days 31 84.76% 

2.  Corporate Governance for Directors Skills 
Development - 2012 

May 2012 4 days 22 87.59% 

3.  Corporate Governance for SMEs - 2012 June 2012 4 days 19 86.69% 

4.  National Workshop on Public Private 
Partnership - 2012 

June 2012 5  days 30 N/A 

5.  4
th
 CEO’s Forum – 2012 June 2012 1 day 31 87.23% 

6.  Corporate Governance  for Directors Skills 
Development (ADI) - 2012 

July 2012 4 days 21 88.52% 

7.  PSGRS - Peer Review Workshop - 2012 July 2012 2 days 20 87% 

8.  Capacity Building Review Conference - 2012 August 2012 3 days 19 84% 

9.  Principles of Financial Modelling and Project 
Finance - 2012 

August 2012 5 days 38 80% 

10.  Corporate Governance Training for Private & 
Public Sector - 2012 

September 2012 3 days 24 87% 

11.  Project Preparation Training - 2012 September 2012 3 days 28 88% 

12.  SADC PPP Steering Committee and Working 
Group Meeting - 2012 

September 2012 2 days 27 N/A 

13.  Customer Relations Skills and Management - 
2012 

October 2012 3 days 27 93% 

14.  Investment Appraisal and Risk Analysis - 2012 December 2012 5 days 35 90% 

15.  SADC3P Network Working Group: Health PPPs 
- 2012 

December 2012 2 days 24 N/A 

16.  5th CEO"s Forum - 2012 December 2012 1 day 35 82% 

17.  Training on Project Finance - 2013 January 2013 5 days 35 85% 

18.  CEO's Colloquium - 2013 March 2013 3 days 22 80% 

 Total 488  

2011/12 

1.  Project Finance & Financial modeling - 2011 July 2011 6 days 31 85% 

2.  Conference for Chief Finance Officers - 2011 August 2011 4 days 21 N/A 

3.  Corporate Governance for DFIs - 2011 September 2011 3 days 15 87% 

4.  PSGR Peer Review - 2011 September 2011 2 days 21 67% 

5.  Corporate Governance for State-Owned 
Enterprises - 2011 

October 2011 3 days 36 74% 

6.  Credit Risk Management - 2011 October 2011 5 days 32 74% 

7.  Asset & Liabilities Management - 2011 October 2011 5 days 32 74% 

8.  Personal Branding &Negotiation Skills - 2011 November 2011 5 days 30 85% 

9.  SADC PPP Health Seminar - 2011 November 2011 1 day 12  N/A 

10.  HRDF - 2011 November 2011 5 days 18 N/A 

11.  SADC PPP Network Task Force - 2011 July 2011 1 day 13 N/A 

12.  SADC heads of PPP Units - 2011 August 2011 3 days 17 N/A 

13.  Chief Executives Forum - 2011 December 2011 1 day 47 N/A 

14.  Preparing Bankable PPP Projects - 2011 December 2011 2 days 24 89% 

15.  Project Management - 2012 February 2012 5 days 29 87% 
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16.  Monitoring & Evaluation - 2012 February 2012 5 days 29 87% 

17.  Managing Problem Loans - 2012 February 2012 3 days 30 70% 

18.  Promotion & Financing of Renewable Energy 
Businesses - 2012 

March 2012 4 days 38 81% 

19.  PPP Steering Committee & Working Group 
Meeting - 2012 

March 2012 1 day 25 N/A 

 Total 500  

2010/11 

1.  Project Management - 2010 April 2010 5 days 17 N/A 

2.  Corporate Governance - 2010 April 2010 4 days 23 86.29% 

3.  Corporate Governance Workshop 2010 May 2010 5 days 15 86.42% 

4.  Risk Management - 2010 May 2010 2 weeks 33 89.26% 

5.  Chief Executive Officers Forum - 2010 May 2010 1 day 46 N/A 

6.  Project Management (1) - 2010 May-June 2010 5 days 25 84.05% 

7.  Monitoring & Evaluation - 2010 June 2010 5 days 21 86.74% 

8.  Project Management (2)- 2010 July 2010 5 days 20 86.22% 

9.  SME Lending & Credit Evaluation - 2010 September 2010 5 days 24 82.15% 

10.  High Level & Liability Management - 2010 September 2010 5 days 34 N/A 

11.  Corporate Governance  for LNDC Directors & 
Senior  Management  – 2010 

September 2010 2 days 15 89.21% 

12.  HRDF – 2010 November 2010 2 days 26 83.68% 

13.  Art & Science of Negotiation Skills – 2010 November 2010 3 days 26 83.68% 

14.  SME Appraisal – 2011 January 2011 5 days 32 84.67% 

15.  Entrepreneurship Development - 2011 January 2011 5 days 32 84.67% 

16.  SADC3P Network Launch & Forum – 2011 February 2011 3 days 127 N/A 

17.  PSGRS – 2011 February 2011 5 days 34 86.11% 

18.  Appraisal of PPP – 2011 March 2011 2 weeks 23 84.47% 

 Total 573  

2009/10 

1.  Corporate Governance  for Directors Skills 
Development Programme – 2009 

April 2009 4 days 37 N/A 

2.  Appraisal of PPP – 2009 May 2009 3 weeks 23 74.65% 

3.  Credit Relationship & Bad Loans Minimisation - 
2009 

May 2009 5 days 25 81.34% 

4.  Expert Negotiator – 2009 June 2009 3 days 20 88.78% 

5.  Investment Appraisal & Risk Analysis I - 2009 June 2009 2 weeks 23 88.18% 

6.  Corporate Governance  – 2009 September 2009 4 days 30 N/A 

7.  Corporate Governance for Swaziland Tourism 
Authority - 2009 

October 2009 2 days 10 N/A 

8.  Investment Appraisal & Risk Analysis II - 2009 November 2009 2 weeks 18 85.03% 

9.  Corporate Governance Training (LEA) – 2009 December 2009 3 days 18 N/A 

10.  Investment Appraisal & Risk Analysis - 2010 February 2010 2 weeks 19 79.45% 

 Total 223  

2008/09 

1.  Investment Appraisal & Risk Analysis II - 2008 April 2008 2 weeks 29 N/A 

2.  Investment Appraisal & Risk Analysis I - 2008 May 2008 2 weeks 28 N/A 

3.  Orientation of Trainers for Directors Skills 
Development - 2008 

June 2008 2 days 16 N/A 

4.  Corporate Governance  for Directors Skills 
Development Programme – 2008 

June 2008 4 days 21 N/A 

5.  Executive Development Programme for CFO -
2008 

June 2008 3 days 17 N/A 

6.  Investment Appraisal & Risk Analysis II - 2008 September 2008 2 weeks 28 N/A 
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7.  Negotiation Skills – 2008 October 2008 3 days 20 88.29% 

8.  Corporate Governance  for Board - 2008 October 2008 4 days 18 83.81% 

9.  HR Forum - 2008 November 2008 2 days 22 N/A 

10.  Middle  Management Development - 2008 November 2008 5 days 25 87.15% 

11.  Investment Appraisal & Risk Analysis - 2009 March 2009 2 weeks 23 N/A 

12.  Credit Rating Workshop - 2009 March 2009 1 day 63 N/A 

 Total 310  

2007/08 

1.  HRDF – 2007 April 2007 2 days 30 N/A 

2.  Orientation of Trainers for Directors Skills 
Development - 2007 

September 2007 3 days 22 81.7% 

3.  Corporate Governance Development 
Programme – 2007 

September 2007 5 days 24 90.32% 

4.  Investment Appraisal & Risk Analysis I - 2007 November 2007 2 weeks 38 80.81% 

 Total 114  

2006/07 

1.  Project Management – 2006 August 2006 2 weeks 24 N/A 

2.  Investment Appraisal & Risk Analysis - 2006 August 2006 2 weeks 23 87.65% 

3.  Investment Appraisal & Risk Analysis II - 2006 September 2006 2 weeks 35 N/A 

4.  Risk Management Training Programme -2007 February 2007 5 days 41 N/A 

5.  Project Management – 2007 March 2007 8 days 26 N/A 

 Total 149  

2005/06 

1.  Corporate Governance for Board - 2005 May 2005 3 days 18 85.3% 

2.  Investment Appraisal & Risk Analysis - 2005 July 2005 2 weeks 35 87.2% 

3.  Investment Appraisal & Risk Analysis I - 2005 November 2005 2 weeks 36 N/A 

4.  Corporate Governance for Senior Management  
- 2006 

February 2006 3 day 14 91.15% 

 Total 103  

2004/05 

1.  Risk Management - 2004 November 2004 5 days 28 89.33% 

 Total 28  

 GRAND TOTAL 2433  
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Appendix 4 Overall Attendance Distribution by DFI from 2004-2012 
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Appendix 5: FINANCIAL AND TECHNICAL PARTNERSHIPS 
 

 Global Corporate Governance Forum (GCGF) 

 African Development Bank (AfDB) 

 Public –Private Infrastructure Advisory Facility, (World Bank) 

 German Agency for International Development (GIZ) 

 Danish International Development Agency (DANIDA) 

 European Union (EU) 

 African Capacity Building Foundation (ACBF) 

 Development Bank of Southern Africa (DBSA) 

 Industrial Development Corporation-RSA (IDC-RSA) 

 Canadian International Development Agency (CIDA) 

 Japanese Trust Fund/African Development Bank 

 Japanese International Cooperation Agency 

 Association of African Development Finance Institutions (AADFI) 

 African Development Institute (ADI) 
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